Build a
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Team
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WE BELIEVE
IN TEAMWORK !

' HRDF
METROBIKE Camave

Team Building
Ac’rivie

b

R EAR

Indoor Mall Games

Building
Teamwork &
Relationships

Today the work place has
evolved with companies begin-
ning to embrace more fluid and
collaborative ways of operating
their businesses.

However, employees remain the
heart beat of every organisation.

To stay competitive and relevant,
there is a need to from time to
time adapt to positive changes.
As such, close networking and
effective team work amongst
employees has never been more
essential to keep up and maintain
the performance of the organisa-
tion.
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Workshop Program
(Train-Learn-Play)

Metro Green’s ‘Build A Winning Team’ is
training program that targets on the
importance of interpersonal skills, mutual
accountability and trust, good communica-
tions and effective team work. The
program will also discuss how to appreci-
ate individual differences and to manage
team conflicts. This will help to create a
higher awareness of what drives a high
performing team.

Upon completion of this program,
participants will be able identify effective
team characteristics, accept individual
differences amongst team members and
experience the different stages of team
development.

This  ‘fun and engaging’ workshop is
designed into Part | and Part 2, details
below:

Part 1- Teamwork
Simulation (4 Hours)

Outdoor Teamwork Activities

The objectives are to stimulate teamwork
and improve cooperation among team
members. The activities will shed light on the
importance of team leadership, team strate-
gies, team communication and time man-
agement.

Part 2 - Team
Development (4 Hours)

Module 1 & 2: Team Assessment & Ef-
fective Team Characteristics

Working in teams is always more complex
than working alone. A team function within a
system or a set of dynamics. This module
focusses on the observation and assess-
ment of team activities. Discussions will
cover team members’ behaviours and
actions including what contributes towards
an effective, productive and winning team.

Module 3: Team Challenges &
Development

Challenges and stress occur when team
members with different characteristics
and personalities work together. This is
why functioning as a team requires good
teamwork.  This module highlights the
different stages of team development
and the remedies to overcome the
challenges. It introduces a framework to
assess team development and provide
avenues for improvement.

Contact Us

Metro Green Adventure Sdn. Bhd.
10-02, Menatra Perdana.

101, Jalan Gurdwara.

10300 George Town. Penang.

Malaysia

Hotline: (+6) 012-429 0035

Email: support@metrobike.com.my
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