Lean Performing Team

The philosophy of Lean is
improvement through
elimination of wastes (non-

LEAN TEAM BUILDER CAMP

organization requires
cultural change.

An action oriented workshop for you to acquire Lean as a con-

We know organizational tinuous improvement framework to increase profit with zero
culture is rooted in its capital investment.
practices and values of the

people. We understand it’s Objective
the people who drives the

improvements, and not the 1. Establish a Lean culture in the organization that con-

tinuously drives out wastes (muda) from its process-

machines. es. Claimable
We believe that people and 2. Improve lead time, inventory turnover and quality.

processes come together in

many different value streams 3. Develop and standardize best shop floor practices in

within your organization to terms of workforce efficiency, equipment layout, material

create value for the flow and cycle time.

Lk 4. Create well organized shop floor to support work standardization.
R 5. Promote congruence between departments via VSM projects.

Manufacturing Deployment
program is designed with
people in mind. Our program

; : Outcome

is structured to deliver the

know-why and know-how of « Experience the philosophy of Lean with simulations and
Lean by engaging your group activities

people in Lean projects ] o
across the board. « Understand how smaller batch size allows for flexibility and

faster lead time.
Your team will learn by
doing, and their learning ex- « Speed up your service or product delivery
perience will drive the cultur-
al change towards Lean. Let
us accompany your organi-
zation on this Lean journey.

« lIdentify and eliminate wastes using Lean tools such as Value
Stream Map, 5S, and Visual Management

« Steer your team towards sustainable improvements with
Lean KPI’s.



